YOUTH & HIGH SCHOOL (BOYS & GIRLS)     

Create explosive and sustainable growth in player participation and drive down the age at which young Americans are introduced to the game. 

The objective is to spark explosive but sustainable growth in player participation while lowering the average age at which young Americans are introduced to rugby. Achieving this objective should lead to increased competition, improved player development pathways and ultimately improved national team performance.
Support the development of State Based Rugby Organizations in enhancing administration, the quality of play, player development pathways, player participation and retention fro youth and pre-college rugby. 

Promote the introduction of Rookie Rugby to hundreds of schools reaching many thousands of young students participating in the game. Additionally, at the High School level, we will pilot a club development program while continuing focused promotion of High School girls rugby as a varsity sport, and increasing the visibility of boys High School and club rugby at state level. 

PRIORITIZED OBJECTIVES & METRICS 

58. Introduce a youth and high school participation and development program (PDP) that creates explosive growth and new participants.

KPIs -  500,000 Rookie Rugby Participants, 77,000 youth and high school aged members, 1,600 youth & high school teams, 20,000 registered Rookie Rugby members.

Strategies for Rookie Rugby participation: 

i. Engaging SBROs and the wider rugby community to promote the game outside of the rugby community.

ii. Attending State Educational Conferences, District Level PE teacher training days.

iii. Establishing relationships at the national and local level with YMCAs, Parks and Rec, Boys and Girls Clubs, etc.
Strategies for youth & high school rugby: 

i. SBROs minimizing barriers to entry for new clubs looking to establish by providing centralized administrative support.
ii. SBROs increasing the visibility of the game at state level through establishing relationships with state athletic association officials, running state. Championships and supporting promotional activities throughout the state.
iii. High school and U-19 clubs being supported in establishing age grade feeder programs.
