COACHES BRAINSTORMING MEETING

August 14, 2010

10a-12p at Baer & Hickman Architects

1652 N. Humboldt. St, Denver CO 80218

12p-4p at the Irish Snug

1201 E. Colfax, Denver CO 80218

	Items 
	Issues/ Ideas
	Suggestions and by who

	Promotion / Relegation


	True ranking of teams relegated to DII

Option

· Accept for what it is?

· Other?
	Lapierre

	All-State Selection process


	Process used by Boys

Nominate players that can currently attend all-star match. Then all the players that can make the game are invited. This year there were 80+ players, in the future it could be a problem if the number of attendees increases.

Issues

· Coaches aren’t looking at other players while they are coaching

· a player nominated for player of the year can’t make all-star match- shouldn’t they still be  All-State

Process used by girls

Names are provided Exec Dir from the coaches, then Exec Dir compiles the list and send it back to coaches to vote. They are good about this because Karl Barth the ERRFU select coach is diligent about noticing players for ERRFU selection.

Options

1. continue with the same process

2. Consideration to nominating two experienced rugby administrators to travel around the league games during the course of the season looking at coach’s nominations. Coaches should post nominations by the fourth league game in the season. That would allow the selector’s time to travel to the majority of the games but also have the ability to watch players at the playoffs. One should see at least two games per team to fairly appraise a player/s nomination.
True standout players could also be passed on to the future ERRFU selectors. 
This process should present a more meaningful and credible process to the final selected all state players. 

3. For every match, coaches on each team nominates a forward and back as men of the match from the other team. At the end of the season the list of nominations are compiled and then votes are taken to break up ties. Do this for every game and would that help develop a pattern of who truly All-state caliber?
	John Paterson, J.R. Lapierre, Greg Wolf, David Doessel


	Freshman/ sophomore
	· It is really a great way to introduce the game to new players and to build teamwork in younger players.  

· Create more opportunity for playing. 

· There were only 1 field for some tournaments & more than one field is needed.

· Increase the number of tournaments (currently at 4)

· At some of the tournaments not all teams were able to pay against each other- option is to have shorter games?


	Steve Davis


	Runaway scores
	Options

· Mercy rule?

· Coaches taking it on themselves to be more diligent and be aware of other options on not embarrassing the other team?


	Steve Davis

	Incidents with  coaches
	It’s one thing if a player does something in the heat of the moment (it should be addressed by the coach immediately)

But when coaches and are losing their cool. It sets a chain reaction that the players will follow
Options by coaches to keep their cool

· Sideline culture keeper used by some 

· Other?

	Steve Davis

	Issues on the field
	Coaching thing the spirit of the game instead of "thuggery"
example this past season of players punching or stepping on players while referee looking away or in rucks & mauls

Options 

· Have on field ref solicit help of sideline judges to help look for thuggery

· Start filming matches, then you’ll have proof and disciplinary actions can be taken against the culprits


	Rich Duncan
J.R. Lapierre

	Participation in Nationals
	If we are to put our best foot forward we should be sending our best single

School & club team through the national qualifiers. It seems that the National selectors are most attentive there. Good for the boys.

League schedule – Reappraise the 2011 League game schedule. The purpose is to allow a Colorado team/s to participate in the pre qualification and hopefully playoffs for national.
	Greg Wolf

John Paterson

	Discussion Board
	Prefer and recommend use of discussion board. Everybody sees actual comments in real time. Topics can and should be kept in individual threads. Easy to post discussion summaries for review
	John Oberly

	School v Club
	Clear definition of school team vs. club team based on the National criteria?


	Greg Wolf

	Post season roster size
	This year in the State Championship match we had 25 kids but could only name 23 to the roster.  It was tough on the two kids that were not put on the roster.  I suggest that instead we say we are limited to 23 participants in the match with an unlimited roster.
	John Barkmeier

	League Pts format.
	Bonus Points - Introduce the Nationally and Internationally accepted and proven bonus points system to the two HS Divisions for 2011 season. You have this on record from last year. It essentially gives losing sides the will and hopefully the passion to keep playing hard as they can gain valuable bonus points from staying with 7 points of the winning team. Equally the winning team only gets a bonus point after 4 tries.

	John Paterson

	School boundaries
	Item discussed at Coaches Brainstorming Meeting

HIGH SCHOOL BOUNDARIES

Item brought up by John Paterson (Colorado Springs Jr. Grizzlies)

HS Club boundaries – RC (Rugby Colorado) setting school numbers & boundaries for rugby clubs. This is not a commonly accepted action by HS rugby clubs and one would question the need to do this at this stage when there are no clear signs now or in the near future of CR (Rugby Colorado) joining CHSAA. This essentially limits struggling clubs getting the numbers. One should not limit the right of a player to travel whatever distance to play for a rugby club. We also sight it as a negative impact on the development of rugby within Colorado HS sector.
Comments from Greg Wolf (Chaparral Coach) 

· There should be open enrollment, kids should be able to play for whatever program they want.

· If kids are jumping ship to another program, then it’s the coaches fault and they need to do a better job of making their program better so that kids want to stay with their current program.

++++++++++++++++++++++++++

The following is the rule voted on by the coaches a number of years ago.

all teams can declare three schools within their geographic location to recruit players if those schools don’t currenty have existing programs. if a club wishes to declare another school they must submit a request in writing to the cyr executive committee.

The rules has since been ammended and expanded to five schools.

This is the player rule

· Players attending a High School which has a USA Rugby member club in good standing associated with that school or offering rugby to students of that school must play with that home club.  Any player wishing to register to play with a club other than their home club must submit a request in writing, stating their reason for that request to the Rugby Colorado Executive Board.  The Executive Board may approve such requests only under exceptional circumstances.  Careful consideration will be given to both the player and the effect his/her leaving would have on the home club.
++++++++++++++++++++++++++++

arguments from other coaches in favor of boundaries and not having an open enrollment

· we are following the chsaa model that if someone attends a school that doesn’t have their desired sport they can play with the school/ program closest to their school

· teams may lose players to thos clubs with the most resources (ie coaches, fields, money)

· having boundaries keeps team from creating huber teams

· it helps teams grow geographically

· keeps from teams being canibalized

based on the 9 teams that were represented, the poll reflected  7 teams were in favor of boundaries and following the current rule .


	John Paterson

	Sponsorship
	Comment by John Paterson;

Rugby Colorado – A question in respect to why they do not actively seek “Corporate Sponsorship” for the Union. It would appear individual HS teams and Clubs achieve relative success with this each year.  These funds could be allocated to potentially improve the ability for RC to book a better venue for State Semis? & Finals, improve the opportunities for developing an improved selection process for Colorado All State Teams but more importantly doing the same in respect to identifying and selecting players and trainings for the Rocky Mountain Tournament This could possibly come under the responsibilities of the CEO- 

Replies to Paterson question/comment.

· Rugby Colorado does actively seek sponsorship but nothing has come to fruition. 

· Proposals for sponsorship & donations have been sent to many companies but with little success. 

· We have asked others to take on a sponsorship coordinator role and they would get a percentage based on what they brought in, but no one was willing to step up to do this.

· I asked John who are those teams/ clubs he was referring to that are successful, but didn’t get a clear answer. If there are clubs that are successful- then wouldn’t it be great if those clubs share those contacts and maybe we can provide the sponsor more exposure league wide.

· I questioned what other venues are better for the semis?

· Rugby Colorado will be securing Infinity Park for State Championships at a substantial higher cost than other stadiums.

· It would be great to get a sponsor to pay for a better stadium, but  the sponsor will want to see butts in seats and turnout has not been great for the State Championships.

· I questioned how does sponsorship money improve the selection process for Colorado All State Teams? and identifying and selecting players and trainings for the Rocky Mountain Tournament?

· John mentioned the responsibilities should come under the CEO. Currently the position of the Exec Dir is a part-time funded position. The position handles the day to day nitty gritty logistics and growing the game (clinics, etc), along with being the sounding board for issues with teams. Given the tight budget for the number of hours the ED position can work- the work schedule has been focusing on the most important areas.
Revenue opportunities

· We are putting in place a deal whereby a percentage comes back to Rugby Colorado based on sales from the teams on rugby merchandise- 10% but the amount we make is based on how much people buy. 

· We secured $500 in sponsorship for the girls championship in 2008 

	John Paterson

	State Finals Date
	Comment from John Paterson

State Finals – Book the 2011 State Finals on a Saturday where Semi Finals could be played on either a Wednesday or Thursday night.
Response

The State Finals for boys takes place mid week (wed or thur) to avoid issues with prom, availability of stadiums and availability of referees. The spring time playoffs of adult & collegiate events takes many top Colorado refs to other states and we have a much better chance of getting refs if we have our State Finals mid week.

	John Paterson

	State Finals Venue
	 Comment from John Paterson

State Final Venue - Address the options open to having the State Finals at another venue
Response

There are 3 criteria in picking the venue

1. Availability, 2.Central location and 3.price

Many places cannot provide us a guarantee many months out (ie: shea stadium, Burt.com)

Some places are very pricey.


	John Paterson

	Ref at State Finals
	Comment from John Paterson

State Finals - Eliminate the option for a Colorado Referee controlling both the Semi and the State Finals. Neutral referee must be reintroduced and I would suggest this could be done well before the event with a reserve backup also booked. 
Response- we are at the mercy of the referees. In Colorado, high schools and youth get the lowest priority even though we provide them the most events.

The issue again is the availability of referees when the rest of the country is conducting national events (mens’ & women’s and collegiates).

Even if we wanted to fly in a referee, then at what cost? And given the national events who will be available?

The long term solution is to grow our own referee ranks.

	John Paterson

	Player of the year selection
	Comment from John Paterson

Player of the Year – We feel the criteria for this selection should be reviewed. It would seem there is a higher emphasis placed on academic achievement rather than the player’s rugby ability, contribution to his team and all round character. Certainly academic can remain as a grade in the selection process but it should not be the determining factor. Maybe there should also be a few other prizes. Most improved Rugby Player of the Year etc. etc.
Response

The criteria for selecting player of the year is a) accomplishments on the field, b) accomplishments in the classroom and c) contribution to the community.

The above was voted by the coaches. 

In order to change the criteria, a proposal should be submitted and then voted on by the coaches, it’s that simple.

With regards to adding additional awards. The fact is currently only 50% of teams vote for Team Sportsmanship Award, Coach of the Year and Player of the Year. When asked some coaches face to face to vote, they simply said they “didn’t’ care and didn’t want to vote”. In fact this year, in Division I , only 7 teams voted for a player of the year. In Division II there was only one nomination for player of the year. It certainly doesn’t make sense to add more awards when there is no participation for the current awards.


	John Paterson

	Referee Rulings
	Comment from John Paterson

Referee Rulings – In 2010 we continued to encounter different interpretations of the laws. We need to get a system in place where we can have the Referees meet with the Coaches pre season to present to us a collective ruling of the laws for 2011. We emphasis collective ruling.
Response

We have invited referees to the AGM and they have attended  to discuss law changes.

The issue is that referees are not consistent.

An assistant coach with one of the teams who is also a referee voiced that certain referees will blatantly not call the game according to the rules, because they don’t’ agree with it. This was echoed by Dan O’ Leary who frequently attends ref meetings.

Greg Wolf has stepped up to coordinate a meeting with referees and coaches prior to the season to discuss and review rules for consistency for the upcoming season.

	John Paterson


