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Colorado Youth Rugby

Annual General Meeting

City of Glendale Municipal Court Chambers

December 13, 2007; 12:45-4:00 p.m.

__________________________
1.
Roll Call: 

Twenty of twenty-eight teams represented in CYR Boys’ and Girls’ Rugby were represented today.  

Aurora - Dave White; Boulder – John Barkmeier; Boulder Girls & Boys, CYR Treasurer - Jeff Aldred, Treasurer (not present); Chaparral Boy & Girls - Greg Wolf; Cherry Creek Boys and Girls - John Oberly; Colorado Springs Boys (not present); Denver East Boys - Bill Baer, CYR Director of Development; Douglas County Boys – John Sutton; Douglas County Girls - Ed McKenna; Ft. Collins Youth Rugby Boys and Girls - Greg Chvatl; Glendale Raptors Boys – Jena Anderson; Highlands Ranch Boys - Rich & Girls - Katrina Burgess; Aspen Junior Gents (not present); Littleton Boys – Steven _______; Los Alamos Girls (not present); Northside Boys and Girls - Rich Duncan, Director of Competitions; PAC - Hugh Miller; Ponderosa Boys - (not present); Regis Boys and Girls - Brian Normile; Ridgeview Academy Boys (not present); Summit Tigers (Karl Barth); SWARM - David Doessel, CYR President; Tigers RFC - Paul O’Brian, CYR Secretary; TR/MV Greagles (Ranch Rugby) Boys and Girls - Garreth Jones; Warrior Rugby (not present); Bruce “Herk” Koranski, CYR Director of Safety.   

2.
President’s Report
David Doessel welcomed the membership and explained the agenda.  

3.
25th Anniversary Plans 
Herk Koranski spoke of the 25th anniversary of Colorado Youth Rugby and the plans for the celebration of the 25th season to culminate at the State Championship Tournament in May, 2009.  Herk asked for the e-mail addresses of all previous coaches for Colorado Youth Rugby.  

4.
National Conference on the Game
The National Conference on the Game was held in Glendale last weekend, and was hosted by Colorado Youth Rugby.  

5.
Organizational Model Discussion
David Doessel, President, explained the transition between the state-based model organization, reflecting our current association with the West and ERRFU.  The deal to provide for funding to the state-based organizational model did not come through.  Nigel Melville and the Congress are expected to allow for CYR and other state-based organizations to report directly to USA Rugby.  We anticipate that these issues will change in the next 30 days.  The designation for Colorado Youth Rugby will return to the structure that was established two years ago, when we paid no dues to the West.  We will also no longer be associated directly with ERRFU (Eastern Rockies Rugby Football Union).  

6.
Boys’ Schedule

A.
Rich, Duncan, current Competitions Director, reported that the last day to schedule “Friendlies” and to change games will be January 1, 2009.  All changes should be sent to Rich by January 1, 2009.  A form will be sent by Rich as an attachment tomorrow (December 14, 2008) for any changes to be made.  


B.
The tournaments will all be played at Dick’s Sporting Goods Park.  

· Freshman/Sophomore I will be hosted by Chaparral on March 9

· Freshman/Sophomore II will be hosted by Tigers Rugby on March 30

· Freshman/Sophomore Festival III will be at SWARM on April 13

· Freshman/Sophomore Festival IV will be at Glendale on April 20


C.
The dates of the Freshman/Sophomore Festivals were changed from the master schedule dates that were provided by Rich Duncan for the meeting at the suggestion of John Oberle and was supported by the membership.    

7.
Colorado Youth Rugby Referees
· CYR tournaments were refereed last year by a number of CYR coaches because the ERRFU Referee Society couldn’t support all of our dates.  

· A grant has been submitted by J.R. LaPierre (Executive Director) for 34 attendees to be certified as referees at a class held in Denver.  Boys’ and Girls’ Rugby accounts for 28 teams.  

· The Executive Committee proposes that 30 referees could officiate three games per season.  The biggest expenditure of CYR last year was the Referee Society ($7,500).  

· Referees have had no accountability for their work.   

A motion to require that every CYR team have a certified referee, (with no expected punishment if unable) carried with17 of 20 teams represented.  
8.
Teams from Out of State
In the Girls’ Championship, Loa Alamos, a Girl’s team, who pays due to Rio Grande Rugby Football Union, played in the Colorado State Championship Tournament in the third place game.  The ERRFU President suggested that there would be a Wyoming high school team soon.  After a brief discussion a motion was proposed that: 

All teams playing in Colorado Youth Rugby league games and State Tournaments shall be from Colorado.  The motion carried 15/5.  
9.
TRY Rugby
Herk Koranski noted that the numbers of CIPPed players in the TRY league (U7, U9, U11, U13 and U15) increased from 77 in 207 to 217 in 2008.  

· TRY was the first organization to umbrella CIPP their membership in ERRFU

· The goal is to have 300 CIPPed players in TRY in 2009.

· The teams for next year will be co-ed for U7, 9 and 11 and will be split in Boys’ and Girls’ for U13 and U15.  The players must be 15 years old or younger by May 15, 2009.  

· An Annual General Meeting will be held on January 24 in Glendale.  

· Herk requested that all  players 15 years old and younger that play for CYR teams be provided the information from the TRY League through their e-mail groups or LISTSERVE.  

10.
Girls’ Rugby 
Eight teams are in the organization currently.  Los Alamos will not be allowed to compete in the tournament next year due to a previous motion.  League games will not be scheduled with Los Alamos.  All games will be Friendlies and can be arranged by touring if Los Alamos is interested or if Los Alamos comes to Colorado.  The State Championship was successful.  A subcommittee including Garrett Jones, Ed McKenna, Karl Barth and Kat Burgess will meet to prepare for the fall season.  

11.
Injuries
Concussions were the number one injury again for Colorado Youth Rugby.  Statistics were collected by J.R. LaPierre for the Safety Director (Herk Koranski).  Herk provided a report detailing his statistics with comparison to the previous year and describing the Girls’ and Boys’ injuries and their breakdown. 

12.
Safety at Games
Colorado Youth Rugby has advanced to a point that safety at games and the ability to provide assurance to the parents of the players would be well-served by having a qualified trainer or medical personnel at each CYR game. 

A motion was proposed that all home teams will provide a trainer for CYR games or pay $50 per game for CYR to arrange a trainer.  The motion carried 15/5.  

In the discussion the membership suggested that the cost of these would add approximately $200 to the fees associated with the administration of the clubs. CYR will not currently build a structure for collecting the trainer-related expenses as due, however, the membership is advised to budget for at least $200 extra to fund the trainers at their home games.  

13.
A motion that would require that all CYR games be supervised by a certified trainer was discussed.  The motion carried 15/5.
In the discussion it was suggested that each team should expect  costs of $25 per team, or $50 per match for the referees.  As previously noted the teams should expect to budget for at least $200 per season for the league games.  

14.
Territories
CYR explained the need to protect the declared schools so that as the game develops in the neighborhoods that teams do not recruit from areas distant to their declared region.  

A motion was suggested that clubs may declare three schools that are contiguous (adjacent).  The motion carried 19/0.  

In the discussion the rules were promulgated including that a player who wants to play outside of his current territory would be allowed (grandfathered) if they were CIPPed with another in the previous year.  The player would be allowed to stay through his career with Colorado Youth Rugby.  

Those players that are grandfathered may not recruit others to play out of their assigned territory.  Exceptions would require an appeal to the Executive Committee.  

15.
J.R. LaPierre (Executive Director) spoke of his accomplishments since being hired in August.  J.R. has successfully overseen the Girls’ High School Championship (the most successful Girls’ Championship ever held); presentations about youth rugby; the development of the new Colorado Youth Rugby.com website; and CIPPing 217 youth TRY Rugby registrations. 

16.
Colorado Youth Rugby will be in SBO  approach under USA Rugby.  We will have a business partnership with ERRFU for referees and select side competitions.  

17.
Dues
Dues will be changed again because we will pay nothing to the Western RFU.  Fees for players was $35 and will now be $25.  Those fees now will support $15 assigned to the Executive Director and $10 for an Elite Player pool.  This issue was moved, seconded and ratified by the membership 17/3.  Therefore, dues will be $450 paid to CYR, plus $25 per player.  Two hundred dollars per season must be budgeted by each team to provide a qualified trainer at each game.  The $450 CYR fee breaks down to $300 for operating budget including the referees and running the tournament and other functions of the Executive Committee.  The $150 is CIPP fee that previously was paid to ERRFU.  Since CYR will CIPP all of their players as a state-based model organization, the $150 will be paid to CYR.  This was also ratified by the membership and established as part of the operating budget prior to hiring the Executive Director.  

In summary, teams playing for CYR will be required to pay $450 per team

· $25 per player

· $200 budget for trainer expenses

18.
Financial Support for New Teams
· The Executive Committee suggested that expansion of the game will require new referees which will be supported by CYR.  The Executive Director has already applied for a grant from USA Rugby to offer the clubs the opportunity to train the referees required for free.  

· Six hundred dollars for equipment will be provided to all new CYR teams.  

· Teams may apply for uniforms for a whole team through the National Guard.  

· Registration will be performed on line as available in Ohio.  

19.
Eligibility was reviewed.  All players must be born on August 31, 1990 or earlier to play in Colorado Youth Rugby.  The player must be enrolled in high school or an alternative educational setting including university.  No team will compete without 15 CIPPed players.  

20.
Soccer Stop will be providing promotions at their stores about rugby.  A team can go to a Soccer Stop and they will cater to fitting your players with equipment and uniforms, if desired.  

21.
Paul O’Brian discussed by law changes proposed.  He discussed that our Articles of Incorporation were filed last year prior to our application for the 501c3 status.  Those Articles are now in need of housekeeping changes.  Paul explained that, in Article 8, the name of the Director was changed to the President, and a Vice President role was written into the by laws.  Also, under Article 8, the Publicity and Scores Director was deleted.  This office was vacant for the past several years.  Paul explained that the housekeeping also included the deletion of Article 10, which was the naming of the initial Directors filed.  Articles 11, 13 and 14 were renumbered.  The papers will be filed by our attorney, Dylan Lewis.  Paul requested a motion to ratify the changes of the Articles of Incorporation as written.  The motion carried affirmatively 20/0.  

22.
Elections
Elections were held.  The Executive Committee had recruited nominations for six offices requiring elections.  Four offices will serve two-year terms and two offices will be elected to one-year terms to fill vacated spots. 

A.
Secretary: Tom Ren was elected unanimously for a two-year term.


B.
Competitions Director: Jenna Anderson was elected unanimously to a two-year term.


C.
Girls’ Director: Katrina Burgess was elected unanimously to a two-year term.  


D.
Bill Baer (Vice President) was elected unanimously to a two-year term.


E.
Development Director: Rich Duncan was elected unanimously to a one-year term.



(To this post, vacated by Bill Bear) 


F.
Treasurer:  John Barkmeier was elected to a one-year term.



(To this post, vacated by Rich Duncan)

New Business
23.
A motion was suggested by John Oberly to return to the championship seeding format that would allow for divisions with stronger teams to be more appropriately represented in the seeding for the State Championship Tournament.  Due to the late nature of this suggestion, after discussion, a motion by John Overly, seconded by Tom Ren, was tabled and referred to the Executive Committee for consideration.  

24.
Dave White, of Aurora Saracens, suggested that the position of Publicity Director be reinstated and that Paul O’Brian be nominated as the Public Relations Director.  Paul O’Brian explained that the reasoning for stepping down as Secretary was related to the fact that he is working two jobs and coaching two teams currently.  In addition to other civic involvement, Paul has requested that they withdraw the motion.  Paul suggested that he would be available to the President and the Board for any needs including the 501c3, follow up on the archives and whatever would be requested, however, sitting for Board meetings and possible work-related conflicts would be still too difficult to appropriately honor the commitment of a Board seat.  The motion was withdrawn.  

A motion to adjourn was carried at 4:00 p.m.

Respectfully submitted, 

_________________________________________

Paul O’Brian, Past Secretary

Date

Colorado Youth Rugby
